
 

 
 
About Ways to Wellness 
 
The Ways to Wellness (WtW) service has been in operation since 2014, delivering social prescribing 
‘at scale’ in the west end of Newcastle. Financed by an outcomes contract to 2022, it will reach 
approximately 9,000 patients in that time.  
 
The service has two overarching aims:  

• To improve the health and wellbeing for people living with long-term conditions in the west 
of Newcastle;  

• To reduce NHS costs related to their care.  
 
The service supports people aged 40-74 years old with specific long term conditions, many of whom 
have multiple, complex medical, practical and social needs. In creating the service, commissioners 
worked with voluntary organisations to create the world’s first Social Impact Bond healthcare 
service. 
 
The organisation has prepared a report highlighting its good work and strong performance over the 
last six years, which it would like to launch and publish with a view to engaging prospective partners 
and funders for the future.   

 
It’s anticipated the launch of the new report will take place in September 2021, alongside 
announcing the recruitment of a new CEO and launching a fresh strategic plan for the future of the 
organisation. 
 
The charity now requires communications support to primarily launch the report and strategy, but to 
also support the ongoing relationship building with key stakeholders and ongoing support for the 
organisation’s positive reputation. 
 
 
Public relations objectives 
 
Ways to Wellness is looking to source specialist public relations support to help drive the profile of 
the organisation in the North East and among key influencers and commissioners within health 
networks.   
 
In the first instance, the organisation has an important Impact Report to launch, where it requires 
strong PR support. The first project will be to launch this important report, which sets out the 
success of Ways to Wellness, among the national and established North East health and social 
prescribing networks, including providing support for joint promotion of the report with The King’s 
Fund. Alongside, public relations support to profile the appointment of a new CEO for the charity 
and the launch of a new strategic plan will also be required. 
 
It is anticipated this work will be in the form of an initial three month contract to initiate and deliver 
these two strategic PR opportunities, with an expected fee of approximately £3,000. This will be with 
a view to potentially offering a more formal monthly retainer contract to work with Ways to 
Wellness, based on the results delivered in the initial three months.   



 
Please note, the nature of the organisation and workload means it is a small contract, with any 
future retainer likely to be around two days per month.  
 
The overall project objectives are to: 

• Launch the impact report highlighting the achievements of the organisation. 
• Ensure the good work and key learnings outlined in the report are disseminated among key 

sector organisations and staff. 
• Raise the profile of the Ways to Wellness social prescribing service, new CEO and the new 

organisational strategy among these key audiences. 
• Mobilise stakeholders and partners to continue their support as the organisation delivers its 

strategy and prepares for the launch of new projects. 
 
Primary audiences: 

• Funders and Commissioners in the North East, e.g. Clinical Commissioning Groups, Local 
Authorities. 

• Health Sector leaders and decision makers, such as Integrated Care Systems. 
 
 
Remit of Public Relations 
 
The remit for the initial three month PR contract is as follows:  

• Develop a planned approach to integrated communications for Ways to Wellness using the 
PESO model: 

o Owned – own media and content (website, social media, newsletters etc) 
o Earned – media and blogger relations 
o Shared – influencer / organisational engagement and partnerships 
o Paid – paid promotion and amplification. 

• Support the launch of the impact report though delivery of integrated public relations, 
targeted at raising profile regionally and nationally among target audiences. 

• Work with partners The King’s Fund to maximise media and profile opportunities off the 
back of planned joint health sector webinars. 

• Profile the appointment of a new CEO through proactive media relations regionally, and the 
launch of their new strategic plan, delivering an enhanced profile for Ways to Wellness 
through regional media. 

• Develop and deliver an accompanying proactive fresh content plan for established WTW 
channels including the website, blogs, Twitter, LinkedIn etc – content that will complement 
the media relations approach. 

• Contribute to management of social media channels including the web portal, blog, Twitter 
page, LinkedIn profile and so on – to add to the day to day management in-house. 

• Support the drive for engagement on social media among target audiences, encouraging 
engagement by Ways to Wellness Board, trustees, and partners.   

• Report on analytics and specifically on proactive engagement levels. 
 
Submissions to the Brief 
 
Parties interested in submitting statements to support Ways to Wellness with communications and 
media relations are asked to provide the following information. 
 

• A curriculum vitae/description of relevant skills and experience against the brief.  



• Two short case studies specifically outlining current PR expertise with health, NHS and/or 
charitable sector clients in the North East. 

• Two suitable client references. 

• Details of day rate charged. 

• Submissions to be no longer than four sides of A4. 
 
Statements should be provided by Monday 26 July to the Ways to Wellness contact Simon 
Bromhead: simon.bromhead@waystowellness.org.uk. Potential suppliers will be shortlisted and 
notified, and interviews will be held on Tuesday 10 August. 
 
 


